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29 April 2019 

Dear Parent or Guardian 

Applications for Parent Trustees of The HEART Education Trust 

I am writing to inform you that a vacancy has arisen on the Board of Trustees for a parent member, 

and we are currently inviting applications from suitably skilled parents who are interested in taking up 

this exciting, strategic role that will help shape the future of the Trust and its academies. 

As a Trustee of the Board, you will collectively assume responsibility for the strategic direction, broad 

policy framework, and oversight of the Trust and all its academies.  Trustees take decisions that are in 

the best interests of the Trust as a whole and are not representative of any one of the constituent 

academies.  They are also directors of the limited company (The HEART Education Trust), and their 

personal details must be registered at Companies House as an officer of the company.  The Board of 

Trustees must act as a group and in accordance with the Trust’s governing document, the Articles of 

Association.  They are bound by charity and company law and must also ensure their decisions comply 

with the Trust’s funding agreement and the Academies Financial Handbook.  This may sound daunting, 

but in reality the duties similar to those of a governor of a maintained school, such as regularly 

attending meetings, managing conflicts of interest, seeking advice from the Trust’s leadership team 

and ensuring the Trust has appropriate procedures in place for reporting financial information. 

What is a Trustee? 

The Charities Act 2011 defines charity trustees as those responsible under the charity’s governing 

document for controlling the administration and management of the charity.  The Trust Board 

comprises of between 9 and 11 posts, including the Chair of Trustees, Chair of Finance and the Trust’s 

Chief Executive Officer.  

You must not act as a trustee if you are disqualified under the Charities Act, including if you: 

 have an unspent conviction for an offence involving dishonesty or deception (such as fraud) 

 are bankrupt or have entered into a formal arrangement (e.g. an individual voluntary 

arrangement) with a creditor 

 have been removed as a company director or charity trustee because of wrongdoing 

For further guidance on becoming a charitable trustee, please refer to: 

 https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3 

As a company director, you are bound by the duties under the Companies Act 2006, which are: 

1. Act within powers 

2. Promote the success of the company 

3. Exercise independent judgment 

4. Exercise reasonable care, skill and diligence 

http://www.heartseaseprimary.co.uk/
https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3
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5. Avoid conflicts of interest 

6. Not accept benefits from third parties 

7. Declare interests in proposed or existing transactions or arrangements with the company 

You should ensure you fully understand the extent of these obligations before you apply.   

 

What is the Time Commitment? 

This hugely rewarding role is unpaid and involves 6 Board meetings and 3 committee meetings of 2 

hours each, per academic year, as well as training lunches and meeting preparation time.  You can 

therefore expect to spend a minimum of 6-8 hours per month in the role during term time.  

In addition to becoming a Trustee of the Strategic Board, you will join one of the central Trust 

committees (either Education Standards or Finance & Audit, dependent on your skillset and 

experience).  Meetings are arranged so that the committee meeting, training lunch and strategic board 

meeting all occur on one day, meaning that your minimum presence in the board room will need to 

be 3 full days and 3 afternoons per academic year.  Strategic Board meetings are held once each half 

term, and committee meetings are held once per term.      

What skills or qualifications will I need?  

The Trust is currently seeking to recruit trustees, as a priority, who have some or all of the following 

skills, qualifications or experience:  

1. Experience of charity law and governance. 

2. Experience of chairing a board/governing board or committee. 

3. Experience of agreeing organisation expansion plans and conducting due diligence on other 

organisations prior to signing a legally binding contract. 

4. Experience of property and estate-management. 

5. Experience of inspection and oversight in the school sector. 

However, the Trust would also be interested to hear from candidates who are experienced or skilled 

in the following areas: 

1. Understand current national education policy and the local education context. 

2. Understand school sector risk management including conflicts of interest/loyalty. 

3. Experience of curriculum development, school assessment and progress/attainment. 

4. An understanding of special education needs and disabilities (SEND). 

5. Financial management expertise including funding allocation/budget monitoring, and financial 

solvency. Able to contribute to financial self-evaluation and efficiency drives. 

6. Experience of HR policy and processes including employment legislation, executive 

recruitment, performance management and pay. 

7. Experience of school sector HR policy and processes. 

8. Experience of marketing, media and PR. 

9. Strong communicator and experienced in building strong collaborative relationships.    

The Trust is committed to appointing high calibre trustees who will be able to both challenge and 

support the Trust’s Executive Board. 

How long will I be a Trustee for? 
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Your term of office will be four years from when you are elected (even if your child leaves the school 

in that time).  However, you can resign at any time during your term of office and you can be re-elected 

at the end of your term of office if you are still eligible.    

 

 

How can I apply to be a Trustee? 

Parent members of Trust’s Board are elected by the parents or guardians of children attending the 

Trust academies.  To stand as a candidate, you must be a parent or guardian of a child registered at 

our academy and you must be over 18 years of age.  If you believe you are eligible to stand for election 

and that you have the requisite skills sought, then you should apply via the enclosed form.   

You will need to write a personal statement in support of your application, outlining your background 

and experience, and identifying the skills or qualifications you would bring to the Trust’s Board.   The 

Trust will review all applications and shortlist those candidates who are able to fill the skills gap of the 

existing Trust Board, as per its recent skills audit.   If you are successfully shortlisted, your application 

will then be shared with parents and guardians as part of the subsequent election process, so that 

they can make an informed decision on who to vote for.   

Additional information about the role is available from the school office, should you require it.  

Your completed application must be returned to the academy by Friday 10 May 2019. 

 

What happens next? 

If the number of applications that are successfully shortlisted are equal to (or less than) the number 

of vacancies there will be no need to hold a ballot and those members will be appointed to the Trust 

Board.  If a ballot is necessary, we will write to parents and guardians with further information on how 

to elect a candidate.  

Thank you for your interest and involvement in this important process.  If you have any queries 

regarding this process, please contact me at the academy.  

Yours sincerely  

 

 

Academy Headteacher 
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The HEART Education Trust 

APPLICATION FOR PARENT TRUSTEES 

 

Please complete both Sections A and B.  The applicant must be a parent (or have parental 

responsibility) of a pupil registered at the academy.    

 

SECTION A 

 

I _________________________________________________________________ (name) of 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________ (address) 

wish to apply to serve as a parent trustee of The HEART Education Trust and I confirm that I 

am a parent / guardian of a pupil registered at the academy. I understand that by 

nominating myself as a candidate, my personal statement in Section B of this form will be 

shared with other parents and guardians as part of the election process.  I also understand 

that if I am successfully appointed as a parent trustee, I will become both a company 

director and charity trustee and I am aware that there are therefore certain legal obligations 

that accompany this role. 

I confirm that: 

 I do not have an unspent conviction for an offence involving dishonesty or deception 

(such as fraud) 

 I am not bankrupt or have not entered into a formal arrangement (eg an individual 

voluntary arrangement) with a creditor 

 I have not been removed as a company director or charity trustee because of 

wrongdoing 

SIGNED: _________________________________________________  

DATE: ___________________________________________________ 

PHONE: __________________________________________________ 
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EMAIL: ___________________________________________________ 

SECTION B 

Please complete a personal statement outlining your background and experience and 
identifying any skills and / or qualifications you will bring to the Trust Board as a parent 
trustee. You should have particular regard to the skills identified in the letter accompanying 
this application.  
 
Please note that your personal statement will be shared with other parents and guardians as 
part of the election process. 

Personal Statement of Applicant:  
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