
Pupil Premium Strategy Statement

Heartsease Primary Academy

1. Summary information

Academic Year 2020-21 Total PP budget £190,990 Date of most recent PP Review October 2020

Total number of pupils 431 Number of pupils eligible for PP 142 Date for next internal review of this strategy March 2021

2. Current attainment
Pupils eligible for PP (your school

2019)
Pupils not eligible for PP (national average

2019)

% achieving in reading, writing and maths 54% 65%

% making progress in reading -2.3 0

% making progress in writing 3 0

% making progress in maths 3 0

3. Barriers to future attainment (for pupils eligible for PP, including high ability)

In-school barriers (issues to be addressed in school, such as poor oral language skills)

A. Pupil communication skills, especially the development of early oral language

B. Reading comprehension - understanding vocabulary, inference and deduction

C. Lack of writing skills and grammatical knowledge due to limited language acquisition

D. Reduced reasoning skills due to delayed language acquisition, resulting in lower attainment in maths compared to ‘other’ children nationally

E. Reduced social and emotional development of PP pupils impacts on their readiness and willingness to learn and lowers levels of confidence, self-esteem and resilience

F Attendance

External barriers (issues which also require action outside school, such as low attendance rates)

G. Mental health and emotional stability of families

H. Lack of parental engagement resulting in PP pupils not learning outside of school

I. Limited life experiences resulting in lack of aspiration in pupils and families
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4. Desired outcomes

Desired outcomes and how they will be measured Success criteria

A. Improved communication skills and wider vocabulary
Children are effective at verbally communicating, they extend the use of vocabulary beyond the basics.
Children enjoy discovering new words and their meanings and are confident applying them in
conversation / discussion and to their written work.

Talk Boost:
- Wellcom and talk boost screening used to identify children.
- Intervention timetable for children in place in EYFS
Communication and language
- Children leave Early Years with a secure level of speech and

language and have achieved GLD.
- Children independently apply subject specific vocabulary to their

written work.
- Children make use of the word wall in their classroom – they apply

previously taught high-level vocabulary to current work.

B. Improved Reading Attainment
Increase the % of PP pupils in the middle and high prior attainment bands (from EYFS and KS1 starting
points) achieving the expected (and higher) reading standard, to at least in-line with national ‘other’ data.

- PP pupils who are in the middle or high prior attainment bracket
achieve the expected standard in Reading from their starting points.
These outcomes must be at least in line with the national average

- Children read fluently – they are able to read around unfamiliar
words to ascertain meaning.

- Children are able to find the hidden meaning within the text by
identifying the author’s intent and recognising how this deepens the
readers understanding of the text.

- Children can talk about their reading.
- Children enjoy reading and choose to read a book because they

want to – reading for pleasure – not just because it is a requirement
to support their learning.

- EYFS / KS1 children progress rapidly through the phonics
programme developing into confident readers

C. Improved Writing Attainment
Increased proportions of PP pupils attaining ARE in moderated writing assessments in all year groups.

- PP pupil achievement in writing is at least in line with national
average or above across all year groups and this is validated by
moderations.

D. Improved Maths Attainment
Greater capability in reasoning in Maths resulting in an increase in PP children achieving expected
standards in maths at all Key Stages, but especially KS2, when completing termly progress tests.

- PP pupil achievement in maths is at least in line with national
average or above for all year groups and this is validated by
moderations and summative and test data.

E. Improved positive learning behaviours
Confidence in talking about learning, participation in lessons, readiness to learn are evidenced
increasingly during formal monitoring and conversations with pupils.
Children apply themselves confidently to their work across the curriculum.
They are able to transfer skills from one subject to another.
Children can identify what they are learning and how this builds on from previous learning.
Children develop stamina and resilience especially when challenged.

- Reduced incidents for pp children during lesson time.
- Increased attendance in line with national average.
- Pupil performance in line with their peers in school and nationally.
- Tasks are completed in line with school expectations
- Thrive sessions chart pupil progress in their development against

their assessments

F. Improved attendance
The work of the Trust Pastoral manager supporting individuals and families through the different stages
within the Trust Attendance policy.

- PP PA is reduced to be at least in line with national average and the
% of PP attendance is increased to be at least in line with national
average or above.
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G. Mental health and emotional stability
Families will feel confident about their children returning to school after lockdown
Families will be confident that all DfE regulations are in place to make the school as safe as possible for
their child(ren) during the Covid19 pandemic.
Families will be confident working with the school to improve the outcomes for their child(ren).
Parenting will improve so that children are not exposed to extreme behaviours or to parents over-sharing
ie how financially hard-up the family is.
Support will increase the knowledge, skills and confidence of parents and reduce the prevalence of
mental health, emotional, and behavioural problems in children.

- Increased attendance
- The Pastoral Assistant and SENDCO work closely with families to

support with emotional well-being and mental health in order to
reduce the % of PP pupils struggling in these aspects of their lives.

- Thrive sessions chart pupil progress in their development against
their assessments

- Children will share any worries or anxieties they might have.
- Home and school are in frequent communication, working in

partnership around the children. Communication between school
and home is good – regular newsletters, teachers on the doors,
parents evening etc

- Support from external agencies when SEMH needs are beyond
what the school can manage

- When Covid measures permit, parents will attend school events
such as parent cafés, class assemblies etc

H. Parental engagement
Parents engaging with school staff in developing learning partnership between home and school, to
include increased home reading, homework completion and attendance at information events / on school
visits.

- Communication with the community is improved
- Home learning is being accessed and completed
- Participation in before and after school club is targeted

I. Curriculum Enhancement
Pupils have the opportunity to access a wider range of experiences including working with external
providers and visitors to school. All children higher attaining children to be working at greater depth
within English and maths and for them to have opportunities that build on their aspiration

- Year group targeted enhancements are accessed by pp children
- PP children are given a wide range of experiences that enhance the

curriculum
- Identify children’s aspirations
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5. Planned expenditure

Academic year 2020-2021

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted
support and support whole school strategies.

i. Quality of teaching for all

Desired outcome Chosen action /
approach

What is the evidence and rationale
for this choice?

How will you ensure it is
implemented well?

Staff lead When will you
review
implementation?

Select the
category(ies) that you
are trying to address:

ABCDEFGI

Staff CPD
Curriculum and
Progression documents
training

To equip staff to ensure that they have the
knowledge and skills to deliver the
curriculum and to ensure that children
fulfil their potential in school

● Weekly staff meetings
● Monthly curriculum deep dive

which informs development
● Progression documents for all

subjects created.
● 1:1 sessions for Subject

specialists with our Curriculum
development consultant

● Subscriptions to subject specific
bodies to enhance CPD offer
and subject training.

SLT
Middle
Leaders

Monthly

AEB Bug Club To increase reading fluency and
comprehension. Computer-based tutoring
approaches can be successful in improving
reading comprehension

● Weekly reports generated
through the website to ensure
that children are accessing the
materials and where
engagement is low the children
and families can be targeted.

● Salford reading tests 3 times in
the year to ensure reading ages
are increasing.

● Celebration in weekly
assemblies for bug club
progress

Class
Teachers
SLT

Monthly

D Timetables Rockstar’s Improve the fluency of number for all
children Timetable fluency allows children
to access the maths programme of study
with greater ease and are then able to
move onto using and applying their
number knowledge more readily.

● Celebration of improvements in
weekly assemblies.

● Children fluent in their times
table as seen through daily
chanting of tables.

Class
teacher
SLT

Weekly
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● Weekly timetables checks via
the TTRS platform.

Votes for schools This programme has been purchased to
support classroom discussion and the
raising awareness of fundamental British
values including democracy as they have to
vote each week.

Pupils have the opportunity to collaborate
and discuss issues in current affairs building
on confidence and understanding of the
world around them.

● PSHE is included in the teachers
timetable and opportunities are
given for the children to discuss
topics from PSHE and VfS
weekly.

Class
Teacher

Termly

Academic before/after
school clubs

Children are targeted for 1:1 and small
group support in reading and maths, from
across year groups to help identify and fill
gaps in their learning.
This is being done to ensure that the
children who have been effected the most
by the national lockdowns receive targeted
support from support staff..

This level of support will have a positive
impact on the children catching up.

● Timetables created
● Children identified and

registered on provision map to
track their progress

● Standardised assessments
alongside their peers to
measure the impact of the
intervention.

SLT
1:1 tutoring

½ termly

Total budgeted cost £10308

ii. Targeted support

Desired outcome Chosen action/approach What is the evidence and rationale for
this choice?

How will you ensure it is
implemented well?

Staff lead When will you
review
implementation?

Select the
category(ies) that you
are trying to address:

A E F G H

Pastoral Assistant The Pastoral Assistant is a fundamental role
in the school and ensures that behaviour in
the school is dealt with appropriately.

They build up good relationships with the
parents which is essential to ensure good
communication with the community when
supporting the PP families.

The Pastoral Assistant will be
full-time and will be available at key
points during the day (mornings and
after school) to ensure optimum
support for families who are in need
or vulnerable.

Weekly meetings with the Pastoral
Team and the Headteacher will

Pastoral
Assistant

SLT

Termly

A E F G H 0.68FTE
Trust Pastoral Manager

Trust
Pastoral
Manager

Termly
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They deal with safeguarding concerns
alongside the other DSLs in the school and
ensure that all pupils, including PP pupils,
are supported and are safe.

They also undertake a key role in
attendance by completing first day calling to
ensure all pupils, including PP pupils are
safe.

The Trust Pastoral Manager supports the
assistant in ensuring the safety of all pupils,
including PP pupils, and will ensure that
attendance figures are at least at national
and all safeguarding concerns are dealt with
appropriately and efficiently.

ensure that all safeguarding cases are
discussed in detail and actioned.

The Trust Pastoral Manager will meet
with the Headteacher and the Office
Manager fortnightly to ensure that
attendance is monitored carefully
and at least at national average for all
pupils, including PP pupils.

HQA
(Performanc
e)

A E F G H Positive Play assistant To enable children to accelerate the
development of emotional intelligence and
improve behaviour in school and at home.
Measurable by reduced consequences and
time-outs for targeted pupils.

- 100% of pupils to show
improvements on Thrive exit
assessments

- 50% reduction on behavioural
incidents per half term

1:1 positive play has impacted the
SEMH of pupils, they have the
confidence to speak to the wellbeing
manager whenever they have a
concern, enabling them to regulate
their own feelings, identify and
communicate them with a key
person.

Class
Teacher
SLT

Termly

A E F G H Thrive Practitioner The thrive practitioner has uses the
thrive online tool to identify children
who require this intervention.

This results in the thrive practitioner
meeting with approximately X
children over the course of the week.

Space is kept in the thrive
practitioners timetable to prioritise
children who may be dealing with a
short term trauma that the school is
then alerted too.

Class
Teacher
SLT

Termly
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EFG Thrive online To be able to measure the progress and
development of pupils’ well-being and social
and emotional development

● This key tool has allowed the
thrive practitioner and teachers
to measure the impact and
growth of pupils.

● Class teachers undertake a
termly thrive assessment to
mark the progress of the
children throughout the
academic year.

● HT trained in using Thrive
Online.  Continue to develop
next year.

SLT Termly

ABCD Intervention Teacher Small group tuition is defined as one
teacher or professional educator working
with two to five pupils together in a group.

Analysis of provision has shown evidence
that working in 1:1 or small groups had the
most impact.

Groups of pupil premium children
will be targeted using prior
attainment bench marks as well as
Teacher assessments.

Children who are not performing in
line with expectations will be
assessed and the gaps in their
learning will be identified.

The intervention teacher will then be
used to work 1:1 or with small
groups of children to ensure that
gaps in children’s learning are filled
and that they can be reintegrated
back into classroom to receive QTF.

SLT ½ termly

ABCD HLTA Small group tuition is defined as one
teacher or professional educator working
with two to five pupils together in a group.
This arrangement enables the teacher to
focus exclusively on a small number of
learners, usually in a separate classroom or
working area. Intensive tuition in small
groups is often provided to support lower
attaining learners or those who are falling
behind, but it can also be used as a more
general strategy to ensure effective

The HLTA will work specifically with
upper Key stage 2 pupils to ensure
that the children are making the
desired progress in line with their
prior attainment.

This will involve the identification of
mis conceptions which are targeted
through pre/post teaching and small
group work.

SLT ½ termly
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progress, or to teach challenging topics or
skills.

A Communicating Matters Impact demonstrated on pupil’s
communication skills in EYFS shows that this
provision has high value and needs to be
continued.

Staff continue to be trained on delivering
high quality provision for speech and
language which ensures that this is
sustainable.

Reports that are developed for pupils
are actioned in the classroom
straight away and staff are applying
the speech and language provision
daily.

Termly WellComm assessments are
completed to ensure impact on PP
pupils.

Information sent home to encourage
parental engagement

Inclusion
Team
Class
teacher
SLT

½ termly

Total budgeted cost 154335.07

iii. Other approaches

Desired outcome Chosen action/approach What is the evidence and rationale for
this choice?

How will you ensure it is
implemented well?

Staff lead When will you
review
implementation?

EFHI YR Drama To inspire all pupils and increase aspirations.
Pupil voice has demonstrated that pupils at
Heartsease do not always know what they
want to do after education (low aspirations)
and this will aim to develop their skills by
experiencing and exploring different areas
of the curriculum and beyond.

Music, Drama and Outdoor Learning are all
proven to enhance learning for all pupils
and this will specifically target PP pupils who
may not have the opportunities to
experience these things.

Music, Drama and Outdoor Learning
is all timetabled into the week and
this links with learning across the
curriculum.

Visitors/trips are planned in by class
teachers to ensure that they enhance
the curriculum.  There is the
expectations that there is at least
one per term.

SLT

Class Teachers

½ termly

EFGHI Y1 Karate

EFGHI Y2/3 Bushcraft

EFGHI Y4 Music tuition

EFGHI School Trip subsidy To raise aspirations and to continue to
enrich our curriculum offer  it is important
that trips and visits are available to all.
The planned visits and trips that link with
our curriculum allow children have new

Visitors/trips are planned in by class
teachers to ensure that they enhance
the curriculum. There is the
expectations that there is at least
one per term.
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experiences that can help develop their
motivation and self-confidence.

Total budgeted cost £24971
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